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Organizational Goals and Six Sigma Projects
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Session Overview

* |[dentify the linkages and supports needed between a selected Lean Six
Sigma project and the Organization’s goals

* Describe how process inputs, outputs and feedback can influence the
organization
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Linking Projects to Organizational Goals

* The strategy of the organization sets the Strategy
long-term direction

* Shorter term goals must be in alignment
with the long-term strategy

* Day to day actions taken and projects
selected are driven by the short-term goals

Behaviors

* One technique for developing and deploying
strategies is called Hoshin Planning

w
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Hoshin Planning

1. Establish Vision <

2. Develop Breakthrough Objectives &

3. Develop Annual Objectives “

4. Deploy Annual Objectives -
5. Implement Annual Objectives b —

6. Monthly Review

A

7. Annual Review

I
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Selecting Projects

* Aligned with the Goals and Strategic Direction
* Combination of top-down and bottom-up

* Meaningful Criteria:
* Impact on Customer
* Impact on Quality
* Impact on Turn Around Time (Lead Time)
* Impact on Cost
* Impact on Revenue
* Impact on Compliance
* Time to Complete
* Level of Engagement
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Improving the Value Stream
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Feedback Loops and Process Management
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Session Recap

* |dentify the linkages and supports needed between a selected Lean Six Sigma
project and the Organization’s goals

* Describe how process inputs, outputs and feedback can influence the organization
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